
Sashakt Arunachal – Quarterly Progress Report 2025

Action Taken Report 


 
	Name of the District
	

	Name of the Deputy Commissioner 
	

	Report for Quarter 
	

	Date
	







A.  Swasth Arunachal 
	S. No
	Pillars
	DC’s Action Points
	Timeline
	Action Taken during the Quarter

	1. 
	Improving Health Indicators
	Prepare theme-based District Health Vision Document
	Jan 2025
	

	2. 
	
	Revival of District Health Society & Monthly Review 
	Monthly
	

	3. 
	
	Focus on Substance Abuse– connect recovered addicts through Tele-Manas 
	Jan 2025
	

	4. 
	
	Activate Telemedicine 
	Jan 2025
	

	5. 
	
	Birth Based Aadhaar linked enrolment in all services –immunization, ANC, etc. 
	Dec 2025
	

	6. 
	
	Strengthening of NCD Clinics - 
	Dec 2025
	

	7. 
	
	Raise awareness on health services and scheme
	Monthly
	

	8. 
	
	Monitor the number of tests done at each level of health facility and number of beneficiaries.
	Monthly
	

	9. 
	
	Monitor ASHA &ANM visits
	Monthly
	

	10. 
	Refining Service Delivery
	Monitor service delivery of PPP 
	Monthly
	

	11. 
	
	Enforce attendance during Duty Hours & uniform 
	Monthly
	

	12. 
	
	Start Prescription audit
	Jan 2025
	

	13. 
	
	Issue Disability/UDID Cards from District Hospitals 
	Mar 2025
	

	14. 
	
	Address issue of private practice 

	Mar 2025
	

	15. 
	
	Activate District Tele Manas Cell
	Mar 2025
	

	16. 
	
	Ensure proper Biomedical Waste Disposal 
	Jan 2025
	

	17. 
	
	Implement SOP of emergency care and Triage System
	Mar 2025
	

	18. 
	
	Control Referral system 
	Mar 2025
	

	19. 
	
	Geriatric OPDs where not started 
	Dec 2025
	

	20. 
	
	Monitor the number of tests done at each level of health facility and number of beneficiaries.
	Monthly
	

	21. 
	
	Share Screening tools with the neighbouring districts
	Monthly
	

	22. 
	
	NQAS Certification of all facilities
	Dec 2029
	

	23. 
	Streamlining infrastructure planning & execution 
	Issue LPC 
	Mar 2025

	

	24. 
	
	Review Gap Analysis report 
	Feb. 2025
	

	25. 
	
	Complete ongoing District Hospital Construction 
	Mar 2025
	

	26. 
	
	On site visit and monitoring of on-going projects
	Monthly
	

	27. 
	
	Proposals for Drug Deaddiction Centres 
	Mar 2025
	

	28. 
	
	Coordinated Submission of New projects.
	Regularly 
	

	29. 
	
	NHM work done as per actual fund available (Resource Envelope), not as per Record of Proceeding (ROP).
	Regularly 
	

	30. 
	
	Submit proposal for Security enhancement measure –boundary walls, Police rooms, etc.
	Jan 2025
	

	31. 
	
	NCD clinic to be adjacent to registration counter in hospital.  
	Feb 2025
	

	32. 
	
	Submit the list of nonfunctional health facilities which are to be de-notified
	Jan 2025
	

	33. 
	
	Form Condemnation Committees
	Jan 2025
	

	34. 
	
	Proposal for Geriatric Care/Activity Centers
	Mar 2025
	

	35. 
	Addressing Human Resources Gap 

	Rationalise distribution of personnel within the district 
	Dec 2025
	

	36. 
	
	Gap Analysis
	Yearly 
	

	37. 
	
	Posting in vacant HWCs
	Quarterly 
	

	38. 
	
	Rational posting within the district
	Quarterly 
	

	39. 
	
	Identify Training needs
	Jan 2025
	

	40. 
	
	Conduct training at District level – decentralized  
	Regularly
	

	41. 
	
	Learn best practices from other districts / state and implement 
	Regularly
	

	42. 
	Digitization of health sector 

	Ensure implementation of DVDMS  
	Mar 2025
	

	43. 
	
	Set up an integrated or common Data Centre
	Mar 2025
	

	44. 
	
	Ensure implementation of i-HMIS
	Dec 2025
	

	45. 
	
	Ensure e-prescription
	Dec 2025
	

	46. 
	
	ABHA enrolment
	Mar 2025
	

	47. 
	
	Introduce online appointment in district
	Mar 2025
	

	48. 
	
	Ensure error free data entry
	Regularly
	





B. Samridh Arunachal 
	SI.No.
	Pillars
	DC’s Action Points
	Timeline
	Action Taken during the Quarter

	1
	Agri & Allied Sectors
	Introduce high-yielding crop varieties (HYVs) and promote organic certifications.
	Action Plan by Mar 2025
	

	
	
	Establish nurseries for quality planting material. 
	Action Plan by  Mar 2025
	

	
	
	Diversify production to include tea, rubber plantations, and farm tourism activities.
	Action Plan by April 2025
	

	
	
	Expand net cropped area, promote double cropping and adopt advance irrigation techniques 
	Ongoing
	

	
	
	Facilitate food processing, export initiatives, and value addition in key crops and saturate district target und er PMFME in 2025-26
	Action Plan by June 2025. 
	

	
	
	Develop cold storage facilities, temperature-controlled warehouse, and transportation networks. 
	Action Plan by Mar 2025
	

	
	
	DLIMC & DLBC meetings for Credit-Liked Schemes
	Monthly Review
	

	2
	Fisheries Growth
	Develop district-level action plans to address gap in fish production 
	Action Plan by May 2025
	

	
	
	Implement a robust monitoring framework for Atma Nirbhar Matsya Palan Yojana and CSS PM-MSY, 
	Ongoing
	

	
	
	Encourage ornamental fisheries and explore fish product processing 
	Action Plan by April 2025
	

	3
	Infrastructure
	Provide uninterrupted electricity to industrial estates in the district.
	Mar 2025
	

	
	
	Expand telecom and internet connectivity, prioritizing 4G/5G networks for underserved villages. 
	Case Resolution monthly timeline by Feb 2025
	

	
	
	Improve road density, quality, and connectivity to reduce transportation costs and travel time. 
	Action Plan by Mar 2025
	

	
	
	Enhance public and commercial transport systems. Identification of  important routes to inaccessible areas 
	Action Plan by Mar 2025
	

	4
	Industrial Growth and Investment
	Identify land for development of industrial estates and to be transferred to the Industries Department 
	Action by April 2025
	

	
	
	Updated land bank details for industrial estates: 
	Mar 2025
	

	
	
	Address encroachment in industrial estates
	June 2025 
	

	
	
	Transfer of all existing industrial estates/ parks/ growth centres to the industries department 
	June 2025
	

	
	
	Organize investor camps and showcase opportunities under state and central government schemes 
	Quarterly
	

	
	
	Simplify availing statutory licenses/ clearances at the district level. 
	April 2025
	

	
	
	Onboard various departments onto the Ease of Doing Business (EoDB) portal
	Aug 2025
	

	5
	Ease of Doing Business (EoDB)
	Prepare district media plan for giving village level publicity to entrepreneurship schemes. 
	Action Plan by  Mar 2025
	

	
	
	Ensuring security and safety for entrepreneurs
	Action Plan by Feb 2025
	

	6
	Skill and Entrepreneurship Development 
	Prioritize entrepreneurial ventures utilizing local resources 
	Ongoing
	

	
	
	Developing & encouraging marketing opportunities for micro and cottage entrepreneurs
	Action Plan by  Mar 2025
	

	
	
	Handholding support to minimize NPAs or initiating strict action against defaulters. 
	Action Plan by  Mar 2025
	

	
	
	Conduct District Level Review Committee meetings and District Level Bankers Committee meetings
	Monthly
	

	
	
	Prepare District Skill Development Plans
	Mar 2025
	

	
	
	Mobilization of candidates for various Skilling courses notified by the Skill Development and other departments
	Regularly 
	

	
	
	Organizing local Job Fairs 
	Twice a year. 
	

	
	
	Student awareness and counselling workshops 
	July 2025
	

	
	
	District Skill Committee Meeting
	Quarterly
	






C. Sundar Arunachal 
	Sl No
	Pillars 
	DC’s Action Points
	Timeline
	Action Taken during the Quarter

	1
	Tourism Infrastructure and Tourism Promotion 
	Assist Private investors in identification of suitable Land and all regulatory clearance 
	April 2025
	

	
	
	Lease out tourism assets
	Mar 2025
	

	
	
	Develop district tourism map and Local Tour Packages
	April 2025
	

	
	
	Identify	unexplored Tourist Destination 
	June 2025
	

	2
	Tourist Facilitation and Safety 
	Identify Gaps in the existing tourism infrastructure/attraction
	April 2025
	

	
	
	Maintain Tourist Facility at the district 
	April 2025
	

	
	
	Regular Weather Advisory, Enforce safety guidelines and Emergency Preparedness 
	April 2025
	

	3
	Human Resource Development 
	Encourage youth to participate in training activity
	April 2025
	





D. Surakshit Arunachal 
	Sl. No.
	Pillars
	DC’s Action Points
	Timeline

	Action Taken during the Quarter

	1
	General Law and Order
	Actively monitor of KPIs aligned with SDG 16
	Quarterly 
	

	· 
	· 
	Prepare and implement District Law and Order Plans: 
	April 2025
	

	2
	Traffic Management
	Advocate for sustainable mobility solutions and public transportation improvements
	April 2025
	

	· 
	· 
	Collaborate with local authorities, law enforcement agencies, and other stakeholders to effectively address traffic management
	Regularly
	

	3
	Drug Abuse
	Promote community participation in anti-drug campaigns and awareness drives and carry Drug Abuse Awareness Program 
	Monthly 
	

	· 
	· 
	Enhance coordination with law enforcement and judicial bodies for crime prevention; Organize NCORD Meeting  
	Regularly 
	

	4
	Vibrant Villages
	Review Projects under VVP
	Monthly 
	

	· 
	· 
	Bring convergence of central and state schemes and identify gaps under VVP
	Regularly  
	

	· 
	· 
	Facilitate CSR partnerships 
	Regularly 
	





E. Shikshit Arunachal 
	Sl.
	Pillars
	DC’s Action Points
	Timeline

	Action Taken during the Quarter

	1
	Samagra Siksha
	DCs and DDSEs to prepare a district education roadmap (Bottom-Up Planning)
	January 2025
	

	
	
	DCs to conduct monthly review of education department in their district.
	Monthly 
	

	
	
	DCs to ensure implementation/achievement of DBT targets for various states and government of India schemes
	Apr 2025
	

	
	
	Spearheading and monitoring of school adoption program
	Mar 2025
	

	
	
	Scale up and Operationalise ICT lab, smart classrooms, Digi Kaksha, etc
	Action Plan by April 2025
	

	2
	School Rationalisation
	Review the School Rationalisation proposal prepared by the DDSEs, duly approved and signed by the DCs.
	Jan 2025
	

	
	
	Facilitate State Level survey team's visit, including arranging their boarding and lodging.
	Ongoing

	

	
	
	Lead the implementation of school rationalisation process in close coordination with elected representatives, CBOs and other Stakeholders.
	April 2025

	

	
	
	Plan and implement Teacher rationalisation through Teacher Transfer Posting App 
	April 2025

	






F. Swachh Arunachal 
	S. No.
	Pillars 
	DC’s Action Points
	Timeline
	Action Taken during the Quarter

	1
	Effective Enforcement of Regulations
	Implementation of Waste Management Bye-Laws. 
	July 2025
	

	
	
	Implementation of Water (Prevention and Control of Pollution) Act, 1974, mandating effluent treatment plants for bulk liquid waste generators. 
	
	

	
	
	Implementation of Building Bye-Laws
	
	

	
	
	Enforcement of Land and Ecological Sites (Protection and Management) Act, 2018. 
	
	

	2
	Planned Urban Development
	Conduct Local Planning Authority (LPA) and stakeholder meetings  
	July 2025
	

	
	
	To review and recommend the Draft Master Plan for submission to the State Urban and Country Planning Board (SUCPB) 
	
	

	
	
	Support delineation/delimitation of urban/planning area boundaries for Master Plan preparation 
	
	

	
	
	Promote sustainable land use, zoning to prevent landslides, and eco-sensitive development in fragile areas. 
	Mar 2026
	

	3
	Waste Management Infrastructure
	Facilitate construction and operation of Material Recovery Facilities (MRFs)
	July 2025
	

	
	
	Expedite implementation of Solid and Liquid Waste Management DPRs. 
	
	

	
	
	Provide active administrative support for successful implementation of STP/FSTP plants
	
	

	
	
	Early acquisition of suitable land for MRFs, landfills, and urban facilities. 
	
	

	4
	Transportation and Utility Systems
	Ensure effective utilization of waste collection vehicles.
	July 2025
	

	
	
	Upgrade water, sanitation, and power systems, especially in remote areas. 
	December 2025
	

	5
	Affordable Housing
	Promote and practice hill-specific building designs for safety and sustainability.
	Mar 2026
	

	
	
	Upgrade informal settlements with disaster-resilient features. 
	July 2025
	

	6
	Behavioural Change and Sensitization
	Support IEC activities and behaviour change campaigns and grassroot awareness programs 
	July 2025

	

	7
	Collaboration with Stakeholders
	Involve local communities, NGOs, CBOs, SHGs, school students in waste management initiatives. 
	July 2025

	

	8
	Recognition and Incentives
	Provide incentives for successful waste management initiatives and Enforce penalties for defaulters.
	December 2025
	

	9
	Promoting Circular Economy
	Encourage the adoption of biodegradable alternatives and the 5 Rs (Refuse, Reduce, Reuse, Recover, Recycle).
	December 2025
	

	
	
	Explore outsourcing or PPP models for solid waste management. 
	
	

	10
	Climate Resilience
	Strengthen drainage systems to manage flash floods. 
	Mar 2026
	

	
	
	Incorporate green infrastructure to stabilize slopes. 
	
	

	11
	Innovative Initiatives
	Replicate best practices to redefine urban spaces. 
	December 2025
	

	12
	Technology Utilization
	Use GIS, remote sensing and quality data for terrain-specific urban planning.
	December 2025
	

	13
	Feedback and Monitoring
	Regularly seek feedback for more comprehensive planning and implementation. 
	Monthly
	

	14
	Localized Planning and Execution
	Facilitate the integration of planning at the state level with district implementation.
	Mar 2026
	

	
	
	
	
	

	15
	Active Role of District Authorities
	Regularly conduct district-level planning authority meetings 
	Monthly
	




